A Study on Working Hour Reduction and  Vocational Training in Firm by KRIVET
3. A Study on Working Hour Reduction and Vocational Training in Firm  19
A Study on Working Hour Reduction and 
Vocational Training in Firm
Kim Me Rhan, Jeong Weon Ho, 
Nho Yong Jin, Roh Kwang Pyo
1. Purpose of the Study
The purpose of this study is to investigate how to enhance workers’ skills 
and labor productivity when working hours are reduced. For the purpose, this 
study conducts empirical and case studies on how working hour reduction 
affects vocational training in firms. We mainly analyze the changes in formal 
and informal job training after the weekly 40 hour system was legally 
mandated, utilizing Workplace Panel Survey, government archive data 
sets(Statistics Korea and Ministry of Employment & Labor) and a unique 
dataset surveyed for this study.
2. Main Findings
1) Theoretically firms have motivation to increase job training for their 
workers when working hours are reduced, for they try to enhance labor 
productivity and capital efficiency through work organization innovation, 
redesign of working hour pattern, and strengthening of management. Even in 
this context, there is likely to occur market failure of job training within 
companies, especially small-medium-sized enterprises, whose resources are 
very limited and which suffer from chronical labor shortages. This indicates 
that governmental policies to support job training in firms are still called for.
2) Based on descriptive statistical analysis for the archive data sets in 
Statistics Korea and Employment Insurance, we find the ratios of employees’ 
job training participation are on an inverted u-curve with a peak on the 
fourth year after the weekly 40 hour system are adopted. The results indicate 
that the increase of job training is more likely to be a temporary response to 
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work organization restructuring or attendance pattern modification, not a 
strategical change in firms’ job training policy.
3) The main findings from the analysis on Workplace Panel Survey are as 
follows. Firstly, the ratio of employees’ job training participation is varying 
across industries and occupations. Only manufacture industry, where many 
firms have long working hour practices, witnesses a positive effect of the 
weekly 40 hour system on the ratio of employees’ job training participation. 
Secondly, the effect of the weekly 40 hour system on the ratio of employees’ 
job training participation is contingent on labor-management cooperation and 
consultation level. Thirdly, the effects of job-related certificates and job skill 
requirements on the ratio of employees’ job training participation are 
significantly positive only in professional occupation companies.
4) The main findings from the analysis upon the unique dataset are as 
follows. Firstly, long working hour practices impede both formal job training 
and informal workplace learning. Secondly, shorter working hours make 
contribution to workers’ workplace learning through making higher job 
complexity and job skill requirements. Thirdly, shorter working hour reduces 
the likelihood of turnover, which indicates that working hour reduction is 
likely to facilitate job training through more stable employment relations.
5) The results of the case studies are as follows. Firstly, the willingness of 
management and the cooperation of labor union are the most important factor 
for job training success after the weekly 40 hour system is adopted. 
Secondly, there were conflicts mainly over wage and staffing during the 
working hour reduction, but they have been gradually resolved, resulting in 
workers’ higher job and organizational satisfaction.
3. Policy implications
The results of this study indicate that government should play a role to 
enhance workers’ job training when reducing working hours. In this relation, 
government need to adopt a policy of bringing together elimination of long 
working hour practices, workplace innovation, job redesign, and job training 
as a package. More specifically, it should provide support to resource-limited 
or labor short companies and workers’ self-directed training, and it should 
have more specific plans on informal workplace learning. Basically it should 
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take upskilling perspective. As regards firms’ job training policy, it should be 
noted that long working hour practices will undermine their competitiveness 
in a long run, and the problem should be resolved. Labor-management 
relations should take intentional efforts to enhance skills and labor 
productivity, and thus need to develop job training programs. Also firms need 
to take proactive approaches for more flexible working hours.
